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Welcome

This Annual Review outlines our key achievements for the 12
months from April 2009 to March 2010 and shows how
Norwood is developing its services to ensure that it delivers on
its vision and mission.

At Norwood, we believe in an inclusive society in which all the
people using our services are supported to play a valuable role
in their communities.

Personalisation is at the heart of our 2010-2013 strategic plan
and to a large extent it has been shaped by the needs and
wishes of our service users, themselves, exercising control over
their own lives with the necessary support from us.

Norwood has been closely involved with the changes in
government policy which focus on greater independence,
inclusion and integration for people with disabilities. We will
promote a vision for the future where all people with learning
disabilities have greater opportunities to exercise choice and
thereby achieve their goals in life.

In line with the changes in government policy, Norwood itself
will be making notable changes across all of our services for
children, families and adults.

In Special Education we will ensure that Binoh and Hope
complement each other. We are also delighted that the new
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Pears Special Resource Provision (PSRP) opened in September
2010, and is catering for children with autistic spectrum
conditions at JCoSS, the new Jewish Community Secondary
School in Barnet.

Our children and family services will be expanding into areas
with rapidly growing Jewish communities. We will explore options
to develop services in South Hertfordshire in addition to our
three existing Children & Family Centres. We also plan to revamp
the Buckets & Spades short-break service.

The Adoption and Family Support services, as well as the
inclusive Norwood Nursery, will continue to ensure they keep
pace with the changing needs of the children and families who
use them.

A key area of focus will be our support services for young adults
making the transition into adulthood. The planning process will
start from the age of 14 and will cover education, work, life
skills, accommodation, recreation/leisure and funding streams.

In our Adult Learning Disability Services, we are focusing on Life
Long Learning, through which we intend to expand our activities
including education, training, therapies and the development of
skills that will give people greater choice and control in their lives
and help them to become more independent.



Our Supported Employment services will focus on increasing
access to both sheltered and mainstream employment for
all adults with learning disabilities, including those with
complex needs.

Life Skills, which covers a wide variety of learning, sport, leisure
and social activities, will take advantage of appropriate
opportunities provided in the wider community and thereby help
people to develop the skills they need to lead independent lives.

We intend to make significant changes within Supported Living,
increasing choice and independence for the people we support.
This will give people the opportunity to move from residential care
into individual and shared tenancies, where a key feature of the
service will be the use of assistive technology.

As the number of people in residential care reduces over time,
some carefully managed home closures will inevitably take
place. Norwood will gradually move to a position where we only
operate registered residential care homes for people requiring
intensive levels of support and where the nature of a person’s
circumstances determines that this is the preferred option.

Through Active Support, we aim to enable the people who use
our services to take care of many of their own day-to-day needs

in order to increase their independence. We will continue to
provide our workforce with the skills they need as Norwood
moves towards this model of personalised provision.

Lastly, we aim to expand the range of high quality volunteering
opportunities we offer so that people, communities and those we
support can become more involved in our work.

Thank you to all our volunteers, donors, legators and staff, without
whom we would not be able to execute our vision for the future and
provide the quality services for which Norwood is so well known.

Jbey- Norma Buis

Bernie Myers Norma Brier
Chairman Chief Executive

Richard Desmoﬁd
President




Our Vision, Mission and Values

Our vision

* We believe people should live the life they choose.

Our mission

¢ Norwood supports people with learning disabilities and
children and families in need. We work with individuals to
improve the quality of their lives and achieve their goals.
Our services are provided to the Jewish community and also
to people in the wider community.

Our values

Empowering
¢ We empower the people who use our services to achieve
their aspirations.

Ambitious
¢ \We are ambitious for our service users and Norwood.

Respect
¢ We treat everyone involved with Norwood with respect.

Imaginative
* We encourage creativity, imagination and new ideas.

Professional

* We are professional in the way we deal with people and in
the information that we give them.



How Norwood is changing

There are three key principles that underpin Norwood’s policy
and social care practice:

Choice
Control
Independence

More choice, more control, and more independence. This is
what the people who use our services want in their lives.

To ensure that we can continue to meet their expectations,
Norwood itself must change.

So please take the time to read the pages that follow, so that
we can tell you about the differences we shall be making to
the way in which we work.

We will also explain how serious we are about creating new
personalised services and adapting existing ones to meet the
needs of each and every person who turns to us for support.




| want to sincerely thank you and

everyone else who has given
Daniel the opportunity of attending the
Norwood Nursery. Thanks to you and the
network of support we have received as
a family, Daniel is a far more happy and
secure little boy who is growing more
independent by the day. We just hope
one day we can be in a position to give
something back to Norwood for all you
have done for us.

A quote from a parent whose son attends
the Norwood Nursery.
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Children & Family Services

Norwood Nursery

We only opened our Norwood Nursery last year and already it’s
a huge success.

It's a place where children aged between two and five, with and without
special needs or disabilities, can play and learn alongside

each other in a bright, friendly environment.

As well as indoor and outdoor places to play and explore safely, there
are educational psychologists, occupational therapists, and speech and
language therapists on-site to provide specialist support if required.

What'’s changing?
* We increased our intake at the nursery from eight to more than

thirty children from the community.

* We are planning to change the opening hours to accommodate
more children on the waiting list.

* We will incorporate the government’s nursery education
entitlement policy which grants 15 hours of free education each
week for children aged three and four.




Just to let you know we had Sam’s parents evening last

night and he got amazing comments from all his
teachers. Thanks to all at Binoh for the great help and support
you show Sam - he has been a much happier child since joining
the unit.

A quote from the parents of a child who is supported by Binoh.




Binoh

Binoh is our service for children with special educational needs.

It provides support to more than 500 children — yet our multi-
professional staff work with each child individually, helping them
explore new pathways to growth and learning.

In addition to directly supporting children, Binoh supports
schools, professionals and families. Services include
consultations, INSET (in-service training) and mentoring.

What'’s changing?

* We successfully piloted a transition programme for
students between the age of 16 and 19, focusing on
developing their work skills to achieve a BTEC
qualification.

¢ Our Partnership for Inclusion in the Community (PIC)
early years project was developed through funding
from Hackney Learning Trust and Norwood.

¢ Binoh will develop the link between Special Education
services and the Employment Service by supporting
students to access the facilities offered by Norwood’s
RD Crusaders WorkHub.




Hope

For those children and young adults who find learning difficult,
The Hope Centre provides a specialist educational service
through the use of a range of learning techniques, focusing on
the Feuerstein methodology.

The Centre also provides training courses to schools, parents
and professionals.

What'’s changing?

* We developed an evidence-based practice framework
with our multi professional team, enabling us to
develop a detailed picture of all our students’
strengths and needs.

* We will provide additional support in the form of
specialist thinking skills sessions to a group of sixth
form students working towards the Edexcel BTEC Work
Skills qualification.
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‘ ‘ Thank you so much for all the time and effort you have

put in to helping Dylan since February 2009. We have
seen huge improvements in his speech and language and feel
he has come on leaps and bounds. The amazing thing is hearing
four word sentences when previously we only got one word

from him. , ,

A quote from a parent of a child supported by Hope’s services.



Short stays at Buckets & Spades Lodge don't just give children
a fun and stimulating experience; they provide a much-needed
break for parents too.

What’s changing?

* We extended the service to support young people
through their early transition to adult services.

¢ We became a preferred provider for the London
Borough of Enfield.

* Staff were trained to support children and young people
with additional and more complex needs.

¢ We secured funding to build a sensory room
within the facility.

* We will be seeking to provide additional support for
children and families in their own homes.

To All at Buckets & Spades,

Words cannot express our thanks to you all for your
wonderful kindness to our son over the years - 14 in all.

-
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We, as a family, could not have coped without you. He could
not have been treated any better if he was a king. Your
professionalism is unsurpassed by any Jewish organisation. ?

We will miss you terribly. , ,

A quote from a family whose son attended Buckets & Spades .
until age 19 years.




Thank you as always for organising such a wonderful
holiday scheme. M really enjoyed himself. , ,

A quote from a parent whose son attends Unity.

What happens outside of school can play as much a part in
shaping young people’s lives, as what happens in the classroom.

Unity runs weekly clubs, school holiday, and residential
recreational schemes giving children and young people the
opportunity to take part in a whole range of activities that they
might not otherwise experience.

What's changing?

¢ We set up a new social club called the ‘In-Betweeners’
to support young adults aged between 16 and 25.

¢ Unity will introduce a Volunteer Mentoring Scheme,
enabling members to give something back to
the organisation once they have transitioned into
adult services.



YPFG

The Young People’s Focus Group (YPFG) is playing an ever

more active part in planning recreational activities, feeding back
what they think needs to change at Norwood, and deciding for
themselves how they would like their services to be run.

What's changing?

e The YPFG planned and ran a very successful sports day,
produced their bi-annual newsletter and showcased their

project at a special event held at the National Children’s
Bureau in Islington.

e The YPFG extended their service to include members as
young as five.

* Norwood’s services for young people will be shaped in
consultation with the young people who use them.

‘ ‘ I like meeting with the other children and sharing ideas.

We listen to each other’s opinions and have the chance
to express ourselves. Going to the YPFG has improved my
confidence as | have met people I did not know before. It has

helped me to feel more grown up and independent. , ,

A quote from Michael, a YPFG committee member.

i o MW !
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Family Services

Kennedy Leigh Family Centre

This Sure Start Children’s Centre in Hendon is home to many
services and groups, including the Nursery, Binoh, Unity and
Family Support, as well as a sensory room and the Deli, which
is staffed by Norwood service users.

What'’s changing?

e The Kennedy Leigh Children & Family Centre, together with
the London Jewish Family Centre, became a Sure Start
Children’s Centre.

* We will extend our footprint
into the fast growing Jewish
community in Hertfordshire
by starting a weekly service
in Borehamwood.
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The Somers Centre

The Somers Children & Family Centre is based in Hackney,
and specialises in accommodating the needs of the local
orthodox Jewish community.

Facilities include after-school clubs, summer schemes, a variety
of parent and child drop-in services, as well as speakers and
workshops on a diverse range of topics that relate to child
development and parenting.

What's changing?

* The Somers Centre ran a successful summer scheme
with a daily attendance of 100 children and their mothers.

¢ A new project ‘Looking after me’” will combine a créche
and a mother’s group.

‘ ‘ I have no words! | could sit back and relax, knowing
my children were busy, safe and having a lovely time. , ,

A quote from a mother whose children attended the
Hackney summer scheme.



Wellbeing at Bearsted

Wellbeing at Bearsted is a partnership between Norwood and the
City and Hackney Primary Care Trust, offering expert health care

advice and services for the local orthodox Jewish community.

What's changing?

* Through new multi-agency health reviews, parents can
access a variety of services in a drop-in clinic environment.

* First aid sessions for mothers with young children helped
to promote home safety.

¢ Free NHS health checks were offered to all adults in
the community.

‘ ‘ The centre is in a very convenient location. | came for
an eight months check, which was very informative. , ,

I also enjoyed meeting the other mums.
A quote from a mother who uses Wellbeing health services.

The Leonard Sainer Centre

The Leonard Sainer Children & Family Centre in Redbridge
houses a number of services, including Family Support and
Unity. It also offers support services for adults with learning
disabilities living in our local residential homes in North-East
London, and support to students with special needs at King
Solomon and other local schools.

What'’s changing?

* We launched the ‘Time 4 U’ project with funding secured
from Redbridge Aiming High for Disabled Children (AHDC)
for children and young people with disabilities. It provides
them with an opportunity to access holiday play schemes
and home support during the halfterm holidays.
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Family Support

At all three of our Children and Family Centres, we provide advice

and support for adults and children both with and without
learning disabilities. We help guide people towards the most
appropriate service when facing issues of a social and/or
domestic nature or dealing with problems associated with
divorce, abuse, disability and illness, parenting and finances.

‘ ‘ Our daughter has
gained so much from
Walking Tall. She made so
many new friends and in
school, her teachers have
noticed how she is much
more positive and
confident in class. , ,

A quote from a mother
whose daughter attends
Walking Tall therapeutic
art and play group.
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What's changing?

¢ In Hackney, two support groups for Orthodox girls were
established to improve self-confidence and assertiveness.

In Hackney, a joint initiative was set up with Jewish Women’s
Aid (JWA) to help children and their mothers who have been
affected by domestic violence.

In Redbridge, two twelve week Walking Tall courses were run
for Key Stage 2 children to improve self-esteem, confidence
and social skills.

A range of services has been developed to help young
people’s transition into adult services.

- Binoh’s partnership with JFS helps sixth form students with
special needs prepare for life outside of education.

- The RD Crusaders WorkHub in Stanmore provides work
experience, internships and supported employment.

- Our Placement Advisor offers a ‘brokerage’ service to
enable young people to build up their support.

- An adult social worker helps families deal with the anxieties
surrounding a child’s move into adulthood.



‘ ‘ We can not praise this agency highly enough! The
enthusiasm, experience, reliability and guidance from all
staff have been significant factors in our adoption journey. , ,

A quote from a couple who have adopted through the
Norwood Adoption Society.

Over the years, Norwood has extended its adoption services

to work with children and families from many different religions,
cultures and ethnic groups, while continuing to provide domestic
and international services for Jewish children and families from
around the country.

What's changing?

* We closed our foster care service but continue to
offer advice to potential foster carers as well as Local
Authorities in cases concerning the placement of
Jewish children.

* The 10th Norwood adoption party attracted 200 guests
from families and children who had benefited from
the service.

¢ At the request of the Department for Children, Schools
and Families, Norwood hosted a high level visit from the
China Government Centre for Adoption Affairs.
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Adult Learning Disability Services

We are ambitious for the people we support and therefore take Life Skills and Leaming
the view that everyone can continue learning throughout their

Many people with learning disabilities require help to gain the
lives, irrespective of their ability or disability.

skills they need to live their life independently.
Our approach is to integrate life long learning, which is tailored

to enable each person to reach their full potential on the path to

independence, throughout our services. What's changmg?
¢ We will develop courses at the Karten CTEC Centre at
What's changing? Ravenswood which will make use of digital technologies to
* We have grouped our life long learning services into four enhance people’s learning and communication skills.
departments: * We will expand the use of digital technologies via handheld
- Life Skills and Leaming PDA devices to enhance every day living skills and
.~ independent travel.

- Work Skills and Employment
¢ We will support more adults to learn everyday skills in areas

» SIS At LS such as cooking, managing money and how to keep safe.

- Enabling and

) ) o We will help the people we support to access formal
Therapeutic Services

learning and gain qualifications.

* We will work with Local Authorities and colleges to provide
accredited learning to young people in transition.




Work Skills and Employment

We fully understand how vitally important it is to a person’s
confidence and self-esteem to be able to get a job. We also
know just how hard it is for people with learning disabilities to
find employment.

We focus on increasing access to both sheltered and
mainstream employment for everyone, including people with
complex needs.

What'’s changing?
¢ We launched the RD Crusaders WorkHub in Stanmore.

 Since last year, we have supported 22 clients into
new posts; 19 clients in existing positions; 12 clients
in work experience or work preparation; and 19 clients
in volunteering roles.

¢ We opened a café at Ravenswood, providing both
a sheltered employment opportunity for adults with
learning disabilities and a certified training facility.

* We will develop a WorkHub at Ravenswood to support
more people into paid work in the community.

¢ We will develop further social enterprises and supported
employment opportunities such as a car wash.

‘ ‘ My job has changed my life; it’s really made a difference
to me. My colleagues are all so friendly and helpful and , ,
I always feel a sense of achievement.

A quote from a client who Norwood helped to find a parttime

administrative post at a large accountancy firm.
19



Norwood’s Sport and Leisure service gives the people who use
Norwood’s services the opportunity to access and take part in

a range of multi-sport and leisure activities. This includes the
SNAP (Spurs Norwood Altogether Project) football scheme,
Special Olympics, Links (leisure club), cycling schemes, personal
trainers and much more.

What'’s changing?
» 32 athletes from Ravenswood travelled to Leicester for the
Special Olympics and won 31 medals.

* SNAP held a successful joint football tournament for
London and Ravenswood residents.

¢ One of our athletes will represent Great Britain at the
Special Olympics in Poland.

e Links, our leisure club, has expanded to N.E. London and
has 140 members.

e Club Marmalade, our leisure partnership with The Ark Trust,
has developed a vibrant entertainment programme of
monthly themed disco evenings.
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Enabling and Therapeutic Services

This range of services is designed to provide the ongoing
therapies some people need to enable them to achieve their
ambitions. It includes person-centred planning, behaviour
support, hydrotherapy, music therapy and communication
services (including speech and language therapy).

What's changing?

¢ At Ravenswood, the pilot U-Me (Understanding Me) project is
developing the skills of our staff team and helping them to
understanding how the people they support communicate.
This will ensure that everyone can be understood and
thereby enabled to take control over their life.

* Our music therapy team in Berkshire has grown to five
therapists. They support around 60 people to communicate
and express themselves through interactive music workshops.

* We will launch an Active Support project across all our
services whereby people will be helped to do more things
for themselves and develop new relationships in their
communities.
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Supported Living

Changing people’s lives for the better means giving people the
security of their own home. We help each person find the best place
for them to live either with other people or on their own.

We currently provide support to 60 adults living in their own homes.

What'’s changing?

* We worked closely with our housing partners to find new flats
and houses for people in North London to live independently.

* We plan to develop a block of flats in Edgware, North London,
to create additional supported living accommodation.

* The use of hand-held assistive technology will be introduced
to help people learn the daily routines of living independently.

* We will recruit a Placement Advisor to help broker services ‘ ‘ Since moving to Supported Living, I've become
and assist with person-centred plans. a lot more independent and I'm a lot happier. , ,

* Through Active Support we will help people to do more day
to day living activities themselves.

A quote from a tenant of Norwood Supported Living
accommodation in north London.
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Norwood’s residential homes are registered with the Care
Quality Commission (CQC), a government organisation that sets
standards for health and social care services. Each person has
their own bedroom which can be personalised to their own taste.
They are also able to use well-equipped shared kitchens, living
rooms and gardens.

What'’s changing?

¢ All our homes were awarded either an ‘excellent’ or
‘good’ rating from the CQC.

* We increased the use of assistive technology for people
with learning disabilities and dementia.

* We completed the integration of our Brighton-based
Sussex Tikvah service into the Norwood family of
services.

* Some houses will be deregistered and will become
supported living units but will still be monitored by
the CQC.

* The life long learning approach will also be integrated
into residential care programmes.




Income and Fundraising

We raised £32.8m during the year to pay for the services
provided — up slightly from £32.7m the previous year. This
came from local authorities and health authorities, companies,
individuals, trusts and foundations. We also received £0.3m
towards the construction of new buildings to be used for future
new services and £0.9m of income from our investments.

Voluntary income is vital to Norwood, both to fund current
services and to develop the range and quality of our services
for the future. Voluntary income to support current services
increased 7% to £10.3m.

Expenditure and Costs

90% of everything spent was on current Norwood services.
This totalled £30.4m — down slightly from £30.8m in the
previous year, following the closure of the Annie Lawson
School in 2008.

£3.1m was spent on fundraising — 9% of total expenditure —
and £0.4m was spent on governance.
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Assets and reserves

Investments provide income to support our services and these
grew by £0.8m. This growth, together with a £0.1m surplus of
income over expenditure, contributed to an increase in these
funds of £0.9m.




Where our £34.0m income came from
in the year 2009/10

Fees and grants for services  66%
Voluntary income 30%
Investment income 3%

Donations to be used 1%
for future new services

How we spent £33.9m
in the year 2009/10

Adult’s services
Children’s services
Fundraising

Governance




Norwood wouldn’t be Norwood without our dedicated staff.
To help change 7,000 lives a year takes about 1,200 staff.

What'’s changing?

* We began to roll out a new computerised HR information
system, across the organisation.

* We launched the Bite-Size Training Programme,
designed for managers/supervisors to improve their
People Management skills.

¢ All non-operational staff in central service roles will spend
a day a year in operational services to gain first hand
experience of Norwood’s work.

* Progress has been made with the full integration of
Inclusive Recruitment into Norwood’s recruitment
procedures.




Over 800 volunteers form an integral part of Norwood’s
services undertaking various roles across all our services
without being paid.

What's changing?

* We organised a series of outings to Ravenswood so that
volunteers could take part in activities with the people we
support there.

¢ We introduced some new volunteering roles to empower
the people we support, to do more of the things they
would like to do.

¢ We will introduce formal induction sessions for new
volunteers, as well as tailored training materials for new
befrienders and mentors.

* We will integrate our highly-valued volunteers into our
workforce by providing well-defined job descriptions to
maximise their fulfilment through their contribution of time
and skills.
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